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The Alaska Teacher

 8,050 total teachers statewide 

 Alaska hires 1,100 teacher annually

 First year teacher earn about $42K

 Alaska imports 80% of workforce
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Distribution of Teachers

4,383

897

973

564

1,271

Urban5,509

Rural 2,599

Urban=Anchorage, Fairbanks, Juneau, Kenai, and Mat-Su schools

53 Districts
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Alaska Workforce Trends

 40% of teachers have 0-5 years of experience

 60% of teachers are 40 or older

 65% of teachers can retire as of 2008

 10% of teachers exit the system annually

Total Teacher Turnover State 14%

10% in Urban

20% in Rural
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National Trends

 46% of teachers leave after 5 years

Teaching Force

3,443,467 Departures

546,411

Entrants 

534,861

1. Too little prep time

2. Too heavy teaching load 

3. Poor salary or benefits

Why teachers leave?



Recruiting Challenges

 L48 salaries are competitive now

 The cost of living in Alaska is higher

 Poor living conditions and isolation

 Competition with other industries

 Policies and regulations,

unnecessary barriers QuickTime™ and a
TIFF (Uncompressed) decompressor

are needed to see this picture.



L48 Salaries



Top Three Recruiting Challenges

Cost of Living

Low Salaries

Retirement System



Competition with Industry



State Requirements

Complete AK Application Professional Teaching

Complete CEU Upper Level Course work

Complete Multi-Cross Cultural Course work

Complete Alaska Native Studies Course work

Send in (2) videotapes for performance review

Take Test Praxis II or HOUSSE Verification

Get Fingerprints & Background-check

Complete AK Application Initial Teaching

Take Test Praxis I - Equivalent

Order and Send Transcripts



The Network

Students Unions

Parents State

Federal BoardNCLB requirements 

are not conducive to 

Alaska

School Boards have 

their own expectations 

of local control

Lower performing 

schools are subject 

to additional 

regulations

Have their own 

expectations for 

schools and kids

Are diverse and 

have unique 

learning styles

Establish workload and 

limit differentiated pay 

for high need areas

SCHOOL



Connecting AWIB to Education

teachers


